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Abstract   
The purpose of this study is to analyze employee well-being dynamics and the 
wise leadership model in the digital industry. This research approach uses a 
qualitative approach. The data used are secondary data. Data analysis uses 
causal relationship analysis. The research results show that in the fast-paced 
digital industry, employee well-being dynamics are no longer a supplementary 
program to human resources development, but rather a core business strategy. 
Mentally and physically healthy employees are the driving force of innovation. 
The wise leadership model is a bridge that connects the demands of the speed 
of the digital world with the natural human need for security, appreciation, and 
meaning. When leaders are able to use their wisdom to put humans above 
algorithms, digital organizations will not only survive but also thrive.  
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1 | INTRODUCTION 
 

Amidst the rapid pace of technological transformation, human resources play a key role as the driving force in the 
digital economy ecosystem (Mariani et al., 2023; Pandiangan et al., 2025; Tambunan et al., 2025). The success of a country 
or company in adopting advanced technologies such as artificial intelligence, cloud computing, and big data analytics is 
no longer solely determined by the sophistication of its hard infrastructure, but also by the capabilities and adaptability 
of its workforce. Workers in the digital era are required to possess a unique combination of skills, combining high-level 
technical expertise such as programming and cybersecurity with in-depth soft skills such as critical thinking, creativity, 
and the ability to solve complex problems. This shift in the employment landscape has automatically transformed the 
structure of the labor market, with automation replacing routine and repetitive jobs, while demand for talent capable of 
innovating and managing digital systems continues to soar. The biggest challenge in developing human resources in the 
digital economy era is the rapidly widening skills gap. Technological dynamics change in a matter of months, while formal 
education curricula often take years to adapt. This situation demands fundamental reforms in the education and training 
system, which can no longer rely on a one-time learning model at the beginning of life, but must instead shift to a lifelong 
learning concept. The government, educational institutions, and the private sector must work together to create an 
inclusive and accessible reskilling and upgrading ecosystem to ensure the existing workforce is not overwhelmed by 
change. Without strategic intervention, this digital divide has the potential to widen economic inequality in society, with 
only a handful of individuals with access to higher education able to enjoy the sweet treats of the digital economy. In 
addition to skills, the characteristics of employment relationships in the digital economy have also undergone significant 
evolution with the emergence of the gig economy and remote work systems. Flexibility has become a new commodity 
highly valued by the modern generation of workers, but on the other hand, it also brings new uncertainties regarding 
social security, mental well-being, and legal protection for the independent workforce. Therefore, human resource 
management in the digital economy must not focus solely on productivity and efficiency, but must also address the 
aspects of just humanity. Countries that are able to formulate agile regulatory policies that protect workers' rights 
without stifling business innovation will become magnets for the best global talent. Ultimately, the quality of human 
resources adaptive, innovative, and with integrity is the most essential foundation that will determine whether a nation 
can become a major player or simply a spectator market in the global digital economy. 

Human resource development in the digital economy landscape demands a radical transformation that goes beyond 
the surface but also changes the fundamental philosophy of how humans learn, work, and interact with technology. In 
this era, data has become a new commodity equivalent to oil, but it will remain a pile of dead numbers without the 
analytical touch of a competent workforce. In the digital economy, humans act as value architects, tasked with translating 
bits of digital information into product innovation, operational efficiency, and solutions to real social problems. Therefore, 
investing in human capital is no longer simply a company's operational costs or a complementary government program, 
but rather a crucial national and corporate defense strategy for surviving the ongoing storm of disruption. A fundamental 
pillar of this dynamic is the emerging need for advanced digital literacy that goes beyond simply the ability to operate 
gadgets or office software. The future workforce must possess digital acumen that encompasses an understanding of data 
ethics, information security, and how algorithms influence business decisions. 

The modern digital industry moves at a highly dynamic pace, is full of pressure, and demands continuous innovation. 
Therefore, maintaining employee well-being is both a challenge and a strategic imperative for organizational 
sustainability. Well-being in the digital workplace is no longer limited to the fulfillment of basic rights or physical health 
alone, but encompasses complex psychological, emotional, and social dimensions (Bachrie et al., 2025). Employees often 
face the phenomenon of mental exhaustion due to the blurring of boundaries between professional and personal life in 
the remote work ecosystem, as well as the demands of continuously adapting to massive technological changes. When 
organizations neglect this aspect, the impact is immediately apparent in decreased productivity, high employee turnover, 
and the loss of creativity, the primary fuel of the digital-based industry. Therefore, creating an environment that supports 
mental health and provides space for employees to develop in a balanced manner is a crucial foundation for retaining top 
talent. To address this need, the presence of a wise leadership model is crucial in navigating the complexities of the digital 
industry. Wise leaders rely not only on intellectual intelligence or a focus on data and profits, but also integrate emotional 
intelligence, sound moral judgment, and situational awareness (Novaldo and Strada, 2025). In practice, this leadership is 
able to look beyond quarterly performance figures and focus on developing the full potential of people. They lead with 
empathy, active listening, and authentic openness, thus building mutual trust within teams that often work virtually and 
in segments. By combining decisiveness in making strategic decisions and sensitivity to the psychological well-being of 
their members, wise leaders can create a clear moral compass amidst the uncertainty of the digital market. The synergy 
between wise leadership and improving employee well-being ultimately creates a resilient and adaptive work 
environment. When leaders apply the principles of wisdom, they automatically design policies and a work culture that 
prioritizes psychological safety, where mistakes are seen as a learning process and innovation is valued without fear of 
failure. Employees who feel heard, supported, and treated humanely by their leaders tend to have a higher level of 
engagement with the company's vision. This harmonious relationship fuels strong intrinsic motivation, significantly 
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reduces work stress, and encourages healthy and sustainable productivity. In the ever-changing digital industry 
landscape, the combination of emotionally mature leadership and a commitment to the well-being of its people is key for 
organizations to not only survive but also lead the market in an ethical and dignified manner. The purpose of this study 
is to analyze employee well-being dynamics and the wise leadership model in the digital industry.  
 
 

2 | BACKGROUND THEORY 
 
2.1 Employee Well-Being 

Employee well-being is a comprehensive concept encompassing the physical, mental, emotional, and social health of 
workers within their professional environment (Kodrat, 2024). This well-being is no longer merely an additional program 
or supplementary facility in the workplace, but rather a strategic pillar that determines the sustainability and productivity 
of an organization. When a company is able to create a work ecosystem that supports holistic well-being, employees tend 
to demonstrate higher levels of engagement, sharper creativity, and stronger loyalty to the company's vision. Conversely, 
work environments that neglect this aspect often face significant challenges, including high levels of stress, extreme 
emotional exhaustion, and decreased performance, which directly impact profitability and the company's global 
reputation. In this digital era of disruption and rapid change, the boundaries between professional and personal life are 
often blurred due to the demands of limitless connectivity. This situation requires human resource management to 
redefine their approach to well-being by focusing not only on physical health through conventional health insurance but 
also integrating robust psychological support. Progressive companies are now starting to build a culture of open 
communication, providing space for work flexibility, and valuing individual contributions to minimize the risk of severe 
mental stress. This long-term investment in employee happiness and well-being will ultimately build a positive company 
reputation, facilitate the retention of top talent, and create a resilient and adaptive business environment for future 
challenges. 
 
2.2 Wise Leadership Model 

Wise Leadership Model is a contemporary leadership approach that integrates intellectual intelligence, emotional 
depth, and moral nobility to address the complexities of the modern business world (Alvianti et al., 2025). This model 
believes that a true leader is not solely judged by their ability to pursue short-term financial gain or achieve quantitative 
targets, but rather by their capacity to make ethical, sustainable decisions that positively impact all stakeholders. In 
practice, wise leadership demands a harmonious balance between in-depth knowledge, strong self-reflection, and actions 
oriented toward the common good. Leaders who apply this model possess a high level of situational awareness, enabling 
them to see beyond statistical data and holistically understand the dynamics of people and their surroundings. The essence 
of the Wise Leadership Model lies in a leader's ability to manage paradox and uncertainty with a cool head and an 
empathetic heart. They are not trapped in a rigid dichotomy of right or wrong, but rather are able to navigate the gray 
areas of the business world using a solid moral compass. This wisdom is born from the accumulation of deeply reflected 
life experiences, enabling them to transform theoretical knowledge into practical actions that bring benefits. Furthermore, 
this model strongly emphasizes the importance of intellectual humility, where a leader is always open to new ideas, willing 
to listen to different perspectives, and does not hesitate to acknowledge their own limitations for the sake of healthy 
organizational growth. 

 
 

3 | METHOD 
 

This research approach uses a qualitative approach. A qualitative approach is a research paradigm that focuses 
on an in-depth understanding of social or human phenomena holistically and contextually (Ratnawita et al., 2023; 
Sudirman et al., 2023). Unlike quantitative approaches that rely on numbers and statistical analysis, qualitative 
research seeks to uncover the meanings, motives, values, and unique experiences of individuals or groups in real-
life situations. Researchers using this approach act as the primary instrument in data collection, where they go 
directly into the field to observe behavior, conduct in-depth interviews, or analyze various related documents 
(Pandiangan, 2022; 2023; 2024; Tambunan and Pandiangan, 2024; Tambunan et al., 2024). This process requires a 
high level of sensitivity from researchers to capture the nuances of emotions, body language, and cultural 
backgrounds that influence participants' perspectives. The collected data is descriptive, consisting of words, 
sentences, or images, which are then analyzed inductively to develop new concepts, hypotheses, or theories based 
on specific findings in the field. Therefore, a qualitative approach is highly flexible and dynamic, allowing the 
research design to continuously evolve and adapt as new insights are gained during the investigation. 

The data used are secondary data. Secondary data is data collected by another party for a specific purpose, but 
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then reused by other researchers to address different research questions (Fransisco et al., 2024; Kurdhi et al., 2023; 
Lumbanraja et al., 2024). Unlike primary data, which requires researchers to go directly to the field to conduct 
interviews or distribute questionnaires, secondary data offers significant efficiency in terms of time, effort, and cost. 
Researchers do not need to start from scratch because the required information is readily available and well-
documented by official institutions, government agencies, research institutions, non-governmental organizations, or 
even the mass media. The main characteristic of this data is its ready-to-use nature, where the data has generally 
undergone initial processing, compilation, and analysis by its primary collector before being widely published to the 
public. 

Data analysis uses causal relationship analysis. Causal analysis is a vital methodological tool in the world of 
science and decision-making because it focuses on identifying, mapping, and proving the existence of a causal 
relationship between two or more variables. (Marcella et al., 2024; Sihombing et al., 2024; Wijaya et al., 2024; Yoppy 
et al., 2024) In this analytical structure, researchers do not simply examine whether two phenomena occur 
simultaneously, but are required to dig deeper to ensure that changes in the independent variable are indeed the 
absolute factor triggering changes in the dependent variable. The biggest challenge in conducting this analysis is 
avoiding the trap of pseudo-correlation, where two things appear closely related when in fact they are influenced by 
a hidden third factor or even occur purely by chance.  

 
 

4 |  RESULTS AND DISCUSSION 
 

4.1 Results 
4.1.1 Leadership Models in the Digital Industry 

Leadership models in the digital industry era demand fundamental transformations that radically differentiate them 
from traditional leadership models. In an ecosystem often characterized by volatility, uncertainty, complexity, and 
ambiguity, digital leaders can no longer rely on a rigid command-and-control approach (Alvianti et al., 2025). Modern 
digital leadership adopts an agile leadership approach that prioritizes flexibility, rapid experimentation, and high 
adaptability to constant technological disruption. Leaders in this landscape act as facilitators, empowering teams to make 
decisions independently, fostering a culture of innovation without fear of failure, and breaking down bureaucratic silos 
that can hinder operational speed. 

Beyond agility, successful digital leadership is also deeply rooted in the ability to combine emotional intelligence with 
digital savvy. Leaders must be able to integrate data-driven insights to formulate long-term business strategies while 
maintaining deep empathy for the people they manage. In modern work environments, often hybrid or fully remote, 
building trust and maintaining employee engagement presents unique challenges that require transparent communication 
and an inspiring vision. Mastery of technology alone is no longer sufficient; the true essence of digital leadership lies in 
how it is leveraged to enhance human potential, foster inclusive cross-functional collaboration, and create sustainable 
value for the organization amidst the rapidly evolving global marketplace. 

The dynamics of the digital industry, which is moving at an exponential pace, demand a much deeper understanding 
of digital leadership models, particularly regarding how leaders balance technological ambitions with people management. 
Visionary digital leaders don't just view technologies like artificial intelligence, big data analytics, or cloud computing as 
mere efficiency tools, but rather as the central axis for completely overhauling business models and creating new value 
propositions. This transformation process requires systemic and strategic thinking, enabling leaders to anticipate future 
trends before they become mainstream, while simultaneously steering the organization to remain relevant amidst a 
relentless wave of disruption. This business acumen must be supported by a mental readiness to take calculated risks, 
because in the digital economy, excessive caution often leads to falling behind (Bachrie et al., 2025). 

Operationally, the depth of this leadership model is manifested in the leader's shift from supervisor to cultural 
architect. Digital leaders are fully responsible for building a psychologically safe work environment, where every team 
member feels heard and supported to experiment, even if those experiments end in failure. Failure in the digital industry 
is reinterpreted not as a verdict of incompetence, but as a source of valuable data and a stepping stone to the next product 
or service improvement. Therefore, leaders must be able to erode the rigid hierarchical culture and replace it with a 
network structure based on cross-disciplinary collaboration, where power is distributed to those with expertise and data 
closest to the problem, not based solely on formal position. 

Furthermore, the human dimension of digital leadership becomes the most crucial determining factor when 
organizations operate in virtual or hybrid workspaces. When physical interaction is reduced, the potential for work 
alienation and decreased employee retention increases sharply. Effective digital leaders overcome this challenge by 
strengthening their emotional presence through digital channels, practicing highly transparent communication, and 
actively aligning employees' personal goals with the company's broader mission. They no longer lead with one-way 
instructions, but rather with an inspiring narrative and build a sense of shared ownership. Ultimately, deep digital 
leadership is about creating a perfect harmony between machine automation and human empathy, ensuring that 
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technological acceleration goes hand in hand with the well-being and development of human capacity within it. 
 
4.1.2 Employee Well-Being Dynamics and the Wise Leadership Model in the Digital Industry 

In the fast-paced digital industry, employee well-being dynamics are no longer a supplementary program to human 
resources development, but rather a core business strategy. Mentally and physically healthy employees are the driving 
force of innovation. The wise leadership model is a bridge that connects the demands of the speed of the digital world with 
the natural human need for security, appreciation, and meaning. When leaders are able to use their wisdom to put humans 
above algorithms, digital organizations will not only survive but also thrive. 
 

 
Figure 1. Employee Well-Being Dynamics and the Wise Leadership Model in the Digital Industry 

 
Today's digital industry moves at a high pace, demanding constant innovation, limitless adaptability, and instant 

performance. Behind the glitz and glamour of technological disruption, the dynamics of employee well-being are 
undergoing a massive paradigm shift. Workplace well-being can no longer be viewed solely through the lens of financial 
compensation, but rather through a healthy psychological, emotional, and meaningful work ecosystem. As the boundaries 
between personal and professional time blur due to an always-connected culture, challenges such as extreme burnout, 
anxiety about skill relevance, and feelings of social isolation pose a real threat to the sustainability of digital talent 
(Pandiangan et al., 2023). 

In this fast-paced world, conventional leadership models that rely solely on achieving numerical targets or strict 
control are beginning to lose their effectiveness. A transactional approach often exacerbates employee psychological 
distress. Therefore, the digital industry requires a transformation in leadership style toward a Wise Leadership Model. 
This leadership model integrates intellectual intelligence with moral depth, emotional sensitivity, and a high level of 
contextual awareness. Wise leaders view employees not merely as units of productivity, but as whole human beings with 
needs for self-actualization and psychological safety (Bachrie et al., 2025). 

The link between wise leadership and employee well-being lies in the leader's ability to balance two key dimensions: 
assertiveness in pursuing an innovative vision and deep empathy for human limitations. Leaders who apply wise 
leadership principles are able to create a psychologically safe work environment. When employees feel that mistakes in 
innovation will not result in career-destroying punishment, they feel calmer, more valued, and more motivated (Gultom 
et al., 2024; Hamzah et al., 2025; Pandiangan et al., 2024). This sense of security is the primary foundation for their 
emotional well-being amidst the uncertainty of the technology industry. Furthermore, wise leadership transforms the way 
organizations view productivity. Through a wise lens, long-term success is valued more than immediate gains that 
compromise the team's mental health. Leaders act as facilitators, helping employees find meaning in every line of code 
they write or every digital strategy they design. When work is perceived as having a tangible impact beyond just the 
company's bottom line, employee job satisfaction and spiritual well-being significantly increase (Kodrat, 2024). 

Analystically, the synergy between optimal employee well-being and the presence of wise leadership creates a 
positive cycle of growth for the digital industry. Employees who are mentally healthy and supported by a humanistic 
ecosystem will demonstrate higher levels of creativity, greater resilience in the face of crises, and mature loyalty (Novaldo 
and Strada, 2025). Ultimately, wise leadership is no longer simply a pleasant ethical choice on paper, but a crucial strategy 
for ensuring that digital acceleration goes hand in hand with the preservation of human potential within. 

The acceleration of the digital industry, which relies on the adoption of artificial intelligence, cloud computing, and 
big data analytics, has radically changed the anatomy of the workplace. This change has had a dual and contradictory 
impact on employee well-being. On the one hand, the flexibility of remote work provides a high degree of freedom and 
autonomy. However, on the other hand, it creates a phenomenon of endless engagement, where employees are trapped in 
the demand to be active and responsive at all times. The dynamics of well-being in this context are no longer simply about 
physical health, but rather a complex spectrum encompassing cognitive fatigue from information overload, digital anxiety 
due to the rapid expiration of skills, and the loss of personal space. Employees often feel like they are part of an algorithmic 
machine that continuously rotates in pursuit of exponential company growth. 

Facing this reality of uncertainty and complexity, traditional management structures that rely rigidly on key 
performance indicators have proven ineffective in maintaining internal organizational stability. This is where the urgency 
of the Wise Leadership Model becomes crucial. This model transcends conventional transformational and charismatic 
leadership concepts by marrying the sharp dimensions of digital rationality with profound moral wisdom. Wise leadership 
operates on the belief that the most effective business decisions are those that consider long-term human sustainability, 
not simply quarterly profits that drain a team's psychological energy. 
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4.2 Discussion 
The dynamics of employee well-being in the digital industry are no longer merely an added perk but a crucial 

foundation for organizational sustainability. The fast-paced digital industry, with its tight deadlines, and blurred work 
boundaries due to remote work systems, often trigger high levels of stress and mass burnout. When the mental, physical, 
and emotional well-being of digital talent is neglected, the impact is immediately felt in decreased productivity, a loss of 
creativity, and a surge in employee turnover, which is detrimental to the company. Emotionally exhausted employees are 
unable to innovate or solve complex problems effectively, even though innovation is the primary fuel of the digital 
ecosystem. Therefore, companies that successfully manage these well-being dynamics will gain a competitive advantage 
by retaining their best talent and creating a psychologically safe work environment for experimentation. 

Amid these challenges, the implementation of a wise leadership model has emerged as a strategic solution with 
transformative implications for the future of the digital industry. Wise leaders are not solely focused on achieving short-
term profit targets or business metrics but are able to integrate intellectual intelligence with emotional intelligence and 
deep moral considerations. The primary implication of this leadership style is the creation of a humanizing work culture 
within an automated and data-driven ecosystem (Bachrie et al., 2025). Wise leaders are able to listen with empathy, 
understand their employees' anxieties about technological disruption, and actively involve them in decision-making. When 
digital leaders adopt this approach, they not only reduce employee stress levels but also build a strong sense of mutual 
trust within the team. 

This reciprocal relationship between maintained employee well-being and wise leadership ultimately creates a 
digital ecosystem that is resilient and adaptable to future changes. The implications extend to the macro-level of the 
company, where the combination of the two can mitigate the negative impacts of a toxic hustle culture and replace it with 
healthy and sustainable productivity. Employees led by a wise leader will feel valued as individuals, so they voluntarily 
give their highest commitment and best performance for the company's progress. In the long term, digital organizations 
that implement these principles will be known to have a strong reputation as a workplace of choice, which automatically 
attracts high-quality global talent and creates economic value that aligns with human values and business ethics. 

The dynamics of employee well-being in the digital industry have shifted from mere human resource management to 
a paramount business defense strategy. When a technology company operates in an ecosystem that demands constant 
innovation, the mental stress faced by software developers, data analysts, and product managers intensifies. The 
implications of this dynamic touch the most fundamental aspects of innovation itself, as chronic psychological stress 
directly stifles the cognitive functions necessary for creative thinking and complex problem-solving. Without serious 
attention to holistic well-being, digital companies will be trapped in a costly recruitment cycle due to high turnover rates 
of employees who feel physically and mentally exhausted. Conversely, organizations that successfully create a work 
environment with high psychological safety will see a dramatic increase in the retention of top talent, where employees 
feel safe to express high-risk ideas without fear of judgment, which is the key fuel for the birth of disruptive digital 
products. 

The emergence of a wise leadership model amidst this storm in the digital industry brings about a massive structural 
shift in how authority and empathy coexist. Wise leaders possess the rare ability to balance the use of cold, analytical data 
with a deep understanding of the limitations of the human biological system. The immediate implication of this leadership 
model is the breakdown of toxic work cultures that glorify overwork for the sake of achieving short-term, illusory goals. 
Wise leaders are able to look beyond quarterly figures and focus on the long-term sustainability of the team. They not only 
provide strategic direction but also serve as moral anchors, ensuring that the adoption of artificial intelligence or 
automation technologies within the company does not diminish humanity, but instead strengthens the unique role and 
value of each individual within the team. 

When optimal employee well-being meets wise leadership, a powerful synchronization occurs that can transform the 
entire architecture of a digital company culture. The long-term implication of this synergy is the formation of extraordinary 
organizational resilience in the face of highly unpredictable technology market volatility. Employees no longer work driven 
by fear of failure or dismissal, but rather are driven by a deep sense of ownership of the company's vision, authentically 
demonstrated by their leaders (Novaldo and Strada, 2025). This harmonious relationship results in organic operational 
efficiency, where inter-team collaboration runs more smoothly without the barriers of sectoral egos, and absenteeism due 
to mental health issues can be significantly reduced. Ultimately, digital companies that implement this combination will 
transform into institutions that not only generate abundant financial returns, but also become beacons of ethics and 
respected exemplary workplaces in the modern era. 
 

5 | CONCLUSIONS AND FUTURE WORK 
 

The research results show that in the fast-paced digital industry, employee well-being dynamics are no longer 
a supplementary program to human resources development, but rather a core business strategy. Mentally and 
physically healthy employees are the driving force of innovation. The wise leadership model is a bridge that 
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connects the demands of the speed of the digital world with the natural human need for security, appreciation, and 
meaning. When leaders are able to use their wisdom to put humans above a lgorithms, digital organizations will not 
only survive but also thrive. The fast-paced digital industry and the constant demand for innovation require a 
comprehensive transformation in how companies manage their human resources. Employee well -being and well-
being are no longer just perks like a game room or free food, but rather a fundamental strategy that impacts 
productivity and the retention of top talent. In an environment prone to mental burnout due to an always -connected 
culture, a wise leadership model presents a crucial antidote. Wise leaders focus not only on achieving business 
metrics and quarterly figures but also on a deep awareness of balancing intellectual intelligence with emotional and 
spiritual intelligence. They are able to see employees as  whole people with psychological needs, room for growth, 
and physical limits. This balance is the foundation for a healthy work environment where innovation can emerge 
from a sense of security, not intimidation.  
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